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Dates between 
which decision will 
be taken

 Earliest date:  12/08/2019
 Latest date :   16/08/2019

Adult Social Care 
Commissioning Councillor Roger Wilson

Key Decision Yes

Background 
Papers

Cabinet report 31st January 2018: Provision of Services for Homelessness 
and People in Vulnerable Circumstances
Lead Cabinet Member Decision 24th January 2019: Extension of Contracts 
for Community and Accommodation Based Support Services 

Cabinet report 30th January 2019: Tendering of Services for Homelessness 
and People in Vulnerable Circumstances

Location/Contact 
for inspection of 
Background 
Documents

http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1

Background documents are also available on request from:
Kathryn Rees, Lead Commissioner Supporting People
Email: kathryn.rees@gloucestershire.gov.uk
Tel: 01452 328485

Main Consultees Providers of Community and Accommodation Support Services

Planned Dates 01/10/19 – 31/03/20

Divisional 
Councillor

All

Officer Any representations should be sent to: 

Kathryn Rees, Lead Commissioner Supporting People
Email: kathryn.rees@gloucestershire.gov.uk
Tel: 01452 328485

By 5pm on Friday 9 August 2019

http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1


Purpose of Report 
To seek approval to exercise contractual options to extend the existing 
contracts for Community and Accommodation Based Support Services to 
start on 1st October 2019 and finish on 31st March 2020.

Recommendations
That the Cabinet Member for Adult Social Care (Commissioning) authorises 
the Director of Public Health to exercise contractual options to extend the 
existing contracts for Community and Accommodation Based Support 
Services  to start on 1st October 2019 and finish on 31st March 2020. 

Reasons for 
Recommendations The decision to exercise contractual options to extend the contracts to 

current providers of accommodation and community based support contracts 
for 6 months is recommended because it will enable the continued 
implementation of the decisions taken by Cabinet on 31st January 2018 and 
30th January 2019. The decision will mean service delivery can be maintained 
as future commissioning arrangements are implemented through an OJEU 
compliant call offs from the Community and Accommodation Based Support 
framework.

Resource 
Implications

The aggregate total value of the contracts for the 6 month extension of the 
term listed in Appendix 1 is £4.08M. 
No Council staff are currently employed in this area.



MAIN REPORT CONTENTS

Background 

1. On 31st January 2018 Cabinet authorised the Director of Public Health to direct 
award 18 month contracts to each of the current providers of accommodation 
and community based support services as listed in Appendix 1 of the report. As 
a result each contract commenced on the 1st October 2018, was for an initial 
term of 6 months, and contained two options to extend for up to a further 6 
months.  

2. The initial 6 month term for the fifteen (15) accommodation based and three (3) 
community based support contracts expired on 31st March 2019. The first 
extension was exercised and is now due to expire on 30th September 2019.

3. This decision recommends that the second of the options to extend each 
contract for 6 months is exercised in order to ensure service continuity whilst 
contracts are called off the Accommodation and Community Based Support 
framework. The extension for each contract shall commence on 1st October 
2019 and shall conclude on 31st March 2020.  

4. The invitation to tender for the Accommodation and Community Based Support 
framework, and those contracts subject to call off, is due to end on the 19th July 
2019, following which recommendations will be made to Cabinet with the intent 
to commence new contracts on 1st April 2020.

Options 

5. Cabinet considered three options in January 2018 and as a result agreed to 
direct award 18 month contracts to each of the current providers of 
accommodation and community based support services. As a result each 
contract commenced on the 1st October 2018 for an initial term of 6 months 
and contained two options to extend for up to a further 6 months in each case. 
The first option to extend was implemented and is due to end 30th September 
2019. In the light of this decision the following options have been considered: 

1) To allow the contracts to end in September 2019
This option would reduce support to people in vulnerable circumstances 
with an adverse impact on other health, housing and social care services.

2) To undertake a new competitive tender process for the supply of these 
services.
This option would not fit with the plan agreed by Cabinet in January 2018. 
It would not benefit from the commissioning activity undertaken to date 
with an ongoing tender for delivery of these services from April 2020.

3) To continue to implement the decision taken in January 2018 and exercise 
the second of the two options to extend each contract for a further 6 
months in each case.  This option allows for the continued implementation 



of the January 2018 and January 2019 Cabinet decisions and ensures 
continued service continuity whilst the tender is completed and new 
contracts awarded for 1st April 2020.

Risk assessment

The decision taken in January 2018 has ensured both the continuity of service 
delivery to people in vulnerable circumstances and enabled officers to work 
with stakeholders to determine the best option for the future supply of these 
services from April 2020.   The decision to tender via a 4 year multi-supplier
‘Open Framework’ was agreed by Cabinet in January 2019.  Implementation 
is currently underway and will conclude in order for new contracts to 
commence 1st April 2020.  The risk to changing this approach at this point will 
have an adverse impact on people in vulnerable circumstances and risk losing 
the benefits expected as a result of the commissioning arrangements due to 
start in April 2020.

Officer Advice

6. Officer advice is that the Lead Cabinet member approves option 3.

7. The decision to exercise contractual options to extend the contracts to current 
providers of accommodation and community based support contracts for 6 
months enables the continued implementation of the decisions taken by 
Cabinet on 31st January 2018 and 30th January 2019.  The decision will mean 
service delivery can be maintained as future commissioning arrangements are 
implemented.

Equalities considerations

8. A Due Regard Statement was completed for the Cabinet Decision of January 
2019 which addressed equalities considerations. It has been reviewed in the 
light of the proposed contract extensions and no disproportionate effect upon 
those within the protected characteristics groups has been identified. The 
proposed contract extensions have been assessed as having a positive effect 
on supporting people who are in need of housing related support on 
Gloucestershire.

Consultation feedback 

9. All those consulted were in support of the recommended decision.

Performance Management/Follow-up 

10. Current contract management arrangements will remain in place.



Report Title Extension of contracts for community and accommodation based 
support services

Relevant County 
Council policy

Council Strategy: Looking to the Future 2019-2022 

Settled, Secure and Safe Lives Policy

Resource 
Implications

The aggregate total value of the contracts for the 6 month extension of 
the term listed in Appendix 1 is £4.08M. 
No Council staff are currently employed in this area.

Sustainability 
checklist:

Partnerships The arrangements agreed in January 2018 and January 2019 have 
been subject to consultation with strategic partners. Partners will 
continue to be involved in the monitoring of such arrangements and 
future commissioning intentions.

Decision Making 
and Involvement

Stakeholders have been consulted on the proposed contract 
arrangements.

Economy and 
Employment

No significant impact

Caring for people The proposal will maintain service delivery and continuity to ensure 
service users will be positively supported as services are targeted, to 
better meet need and enable the Council to test how these 
arrangements can complement broader commissioning plans to 
enhance community participation and reduce the need for formal social 
care and health interventions.

Social Value Support for the development and use of volunteering in the services 
and community are examples of social value delivered through these 
contracts.

Built Environment No impact

Natural 
Environment’ 
including Ecology 
(Biodiversity)

No impact

Education and 
Information

The services are required to support people to achieve positive 
economic outcomes, including information and support and/or training 
if appropriate.



Tackling Climate 
Change

Carbon Emissions Implications? Positive/ Neutral/ Negative
Vulnerable to climate change? Yes/ No/ Maybe

Due Regard 
Statement

Has a Due Regard Statement been completed?     Yes/No
Yes, in respect of the Cabinet Report dated 30th January 2019.

A copy of the full Due Regard Statement  can be accessed on 
GLOSTEXT via 
http://glostext.gloucestershire.gov.uk/uuCoverPage.aspx?bcr=1

Alternatively a hard copy is available for inspection from Jo Moore, 
Democratic Services Unit, e-mail: jo.moore@gloucestershire.gov.uk.

Human rights 
Implications None

Consultation 
Arrangements

Providers of Community and Accommodation Support Services have 
been consulted.
Strategic partners have been consulted as part of developing options 
for arrangements to be introduced from April 2020.
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